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Mission Statement
Our mission at About Face is to provide a safe and nurturing alternative educational setting that incorporates skill, acceleration, and positive, social-emotional experience, and

where academic and personal success is meaningful and relevant to all students.

Vision
Our vision is to create one of the state’s most effective alternative schools, helping elementary students who have not succeeded in the traditional school setting to

transition into successful students, to become lifelong-lovers of learning, and to prepare to be prosperous contributors to society. 

Project About Face
Generated by Plan4Learning.com 2 of 19 

Campus #171
August 16, 2021 2:16 PM



Table of Contents

Comprehensive Needs Assessment 4
Demographics 4
Student Learning 4
School Processes & Programs 5
Perceptions 6

Priority Problem Statements 8
Goals 10

Goal 1: El Paso ISD will ensure that our community has a successful, culturally responsive school in every neighborhood that successfully engages and prepares all
students for graduation and post-secondary success. 11
Goal 2: El Paso ISD will demonstrate fiscal and ethical responsibility as well as a deep commitment to service and support in all district operations. 12
Goal 3: El Paso ISD will maintain positive and productive partnerships with parents and state and community organizations to facilitate the success of all students. 14
Goal 4: El Paso ISD will address equity gaps by recruiting, supporting and retaining effective teachers and principals. 15

Campus Funding Summary 17
Addendums 18

Project About Face
Generated by Plan4Learning.com 3 of 19 

Campus #171
August 16, 2021 2:16 PM



Comprehensive Needs Assessment
Demographics

Demographics Summary

Our mobility rate is 100%, as we are designed to be a temporary disciplinary placement for EPISD. We put individualized transition plans in place in order to assist
students as they return to their home school.

Placement numbers typically increase 2nd semester. The following reflects the 2020-2021 school year:

1st semester- 8 placements            2nd semester- 5 placements

In the 2020-2021 School Year we had 13 DAEP placements and 0 JJAEP placements. 

Teachers, administrators, and clerical staff contacted parents, and the PEIMS clerk coded absences as per district policy. Our Alpha Initiative Representative worked to investigate
more serious cases of truancy and unexplained non-attendance. On occasion, the nurse intervened to assist with absences due to medical issues. Additionally, CPS and Probation
Officers were utilized as partners to ensure student well-being and attendance.

Our teachers are made aware of a student's program participation in several ways.  These include ARDs, MDRs, signing for receipt of IEPs / BIPs, 504 accommodations
paperwork, school demographic sheets which become available upon enrollment by the school registrar.  Often times a teacher may also become aware of a student's special
programs status through PLCs, administration, and informal conferences.  

Demographics Strengths

Our overall population has declined in recent years.  Our smaller size provides for more one on one instruction, individualized planning, and accelerated instruction, both
academically and social-emotionally. All students at our school are considered At-Risk so we invest special attention to help all students be successful, progress academically and
social-emotionally, graduate, and become potential college students.  

Our special needs population, while high (19% SpEd, 17% 504, 21% ELL), regularly receive individualized instruction due to our low class sizes. We can benefit from research
on instructional strategies for these sub-groups.

Due to the fact that 95% of our population are males, we can also benefit from research about males in education.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Students' needs are very broad and difficult to meet Root Cause: We serve 52 campuses and current personnel is limited.

Problem Statement 2 (Prioritized): Instruction is difficult to differentiate for our students Root Cause: We are serving students in-person and virtually
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Student Learning

Student Learning Summary

Students who enter DAEP are assessed informally through observation and through incoming grades, benchmark & standardized test scores, and Renaissance 360.

The students at About Face are enrolled for varying short periods of time- from as little as a week through 90+ days.  Because the scores of students at About Face are still tied to
their home campus, and because our school is not assigned accountability scores through TEA, there is not cumulative data to use to compare growth of our population over time.
 However, for the past two years the majority of the students who did test have not met the standard in one or more subject areas. This indicates a need for further intervention,
RTI, and the implementation of the SST process- especially for students who have already been retained. 

Student Learning Strengths

Feedback from parents and students through exit interviews and surveys shows a feeling of progress, academic success, and greater understanding of content from when students
enter to the time they exit our program.

Feedback from parents and students through exit interviews and surveys also show that students feel more confident academically due to the adult relationships and counseling
they have received while in our program.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Difficulty in providing differentiated instruction Root Cause: Lack of resources

Problem Statement 2 (Prioritized): Assessing students and their academic growth is challenging Root Cause: We have students for short periods of time such as 30 days or
less
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School Processes & Programs

School Processes & Programs Summary

ll teachers are HQ and certified in their area of instruction.

Currently we have one teacher serving first, second and third grade students, one teacher serving fourth and fifth grade students and one special education teacher. This year we
have campus monitor and a paraprofessional to assist students. We continue to have a counselor and an assistant principal.

Faculty development during 2020-2021 has included Renaissance 360, Special Ed/BIP/IEP training, Reading comprehension, STAAR / TELPAS, suicide prevention, mental
illness & intervention, JPD / EPBH outreach services, ongoing for PBIS, de-escalation techniques and restraint reduction, T-TESS, SEL, Trauma- Informed Care, and Balanced
Literacy.

 

School Processes & Programs Strengths

Our program strengths include a greater focus on behavior management.  We conduct PBIS circles every morning after breakfast with all the students, teachers, and staff.  We
discuss social emotional competencies, moral values, goal setting and focus on target core essential values.  Teachers discuss positive behavior management techniques
throughout the day as well as work on student journals with our students.  We provide differentiated instruction with the resources available to include technology sources like i-
Station, class dojo to communicate with parents.  We also provide Fun Friday incentive opportunities for the students to engage in activities they enjoy like playing a particular
sport, doing a favorite activity like puzzles and board games, as well as getting an opportunity to get incentives like stress balls, pencils, and educational games and toys. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Currently two general education teachers and one special education to serve all the students. Root Cause: The number of students fluctuate
though-out the year making difficult to justify additional teachers.

Problem Statement 2 (Prioritized): Meeting our students' academic needs is challenging in our program Root Cause: The time they are recommended to stay in the program
varies from 15 to 45 days
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Perceptions

Perceptions Summary

All students are processed before entering class. Daily searches and pat-downs must occur for JJAEP and DAEP students, and dress code must be in place. 

JJAEP trainings are provided by TJJD for every employee who has contact with JJAEP students, every year. 

All employees at About Face must maintain CPR / First Aid and CPI certification. This certification log is updated and presented to TJJD on a monthly basis.

Parents at About Face are required to attend the intake meeting, all reviews, and the exit meeting. At intakes we present clear expectations, set goals, and establish the beginning
of the home-school relationship.  At reviews and exits we look at student progress in the areas of attendance, behavior, and academics. We also create transition plans for home
and school, to support students when they leave About Face.

Parents are required to attend parental involvement activities at school during their child's enrollment period. These may include parent-teacher conferences, parenting classes,
informational meetings, etc.

Teachers communicate with parents via the daily point sheet and phone calls. When a student is provided transportation by a parent, the teachers talk to them face-to-face about
student progress on a regular basis.

Community partnerships exist between EPBH, Child Guidance Center, and About Face. Mental health presentations are given to students and teachers by EPBH staff. 

Community partnerships exist between TJJD and About Face. Program presentations are given to students and teachers by JPD and TJJD staff

Perceptions Strengths

Overall, according to exit meeting feedback, parents are satisfied with our school. The majority of parents make comments that they would like to keep their child at About Face
longer. Exit surveys show that parents most often see growth in their children, both academically and behaviorally.

The working partnerships we have had with EPBH and JPD have helped to facilitate services for students and families. When a student is being taken to one of these
organizations, we have been able to phone the organization to notify them. This has resulted in further outreach services for the families, both inpatient and outpatient, along with
community services that they may not have previously been aware of.

Policies and procedures are aligned to ensure that required daily searches and pat-downs take place for JJAEP and DAEP students. If one employee is absent, the chain of protocol
is followed in order to maintain compliance.

All employees are trained and certified CPR / CPI.

We are able to maintain an assistant principal and a counselor who can continue to analyze campus needs and communicate strategies to meet these needs.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Lack of positive behavior skills Root Cause: Student do not enough have the knowledge on self control strategies.
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Problem Statement 2 (Prioritized): Parent communication is difficult to maintain Root Cause: Parents don't know the teachers and staff in our program .
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Priority Problem Statements
Problem Statement 1: Students' needs are very broad and difficult to meet
Root Cause 1: We serve 52 campuses and current personnel is limited.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Instruction is difficult to differentiate for our students
Root Cause 2: We are serving students in-person and virtually
Problem Statement 2 Areas: Demographics

Problem Statement 3: Assessing students and their academic growth is challenging
Root Cause 3: We have students for short periods of time such as 30 days or less
Problem Statement 3 Areas: Student Learning

Problem Statement 4: Difficulty in providing differentiated instruction
Root Cause 4: Lack of resources
Problem Statement 4 Areas: Student Learning

Problem Statement 5: Currently two general education teachers and one special education to serve all the students.
Root Cause 5: The number of students fluctuate though-out the year making difficult to justify additional teachers.
Problem Statement 5 Areas: School Processes & Programs

Problem Statement 6: Meeting our students' academic needs is challenging in our program
Root Cause 6: The time they are recommended to stay in the program varies from 15 to 45 days
Problem Statement 6 Areas: School Processes & Programs

Problem Statement 7: Lack of positive behavior skills
Root Cause 7: Student do not enough have the knowledge on self control strategies.
Problem Statement 7 Areas: Perceptions

Problem Statement 8: Parent communication is difficult to maintain
Root Cause 8: Parents don't know the teachers and staff in our program .
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Problem Statement 8 Areas: Perceptions
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Goals
Goal 1: El Paso ISD will ensure that our community has a successful, culturally responsive school in every neighborhood that successfully engages and
prepares all students for graduation and post-secondary success.

Performance Objective 1: All students in About Face will participate in daily instructional activities to increase college awareness and build preparedness
for post secondary options.

Evaluation Data Sources: formative & summative assessments, REN360, intake and exit interview data

Strategy 1 Details Reviews
Strategy 1: Use research-based strategies such as graphic organizers, reading/learning logs, interactive student
notebooks in all content areas and vocabulary strategies.

Strategy's Expected Result/Impact: Lesson Plans, Walkthroughs
Staff Responsible for Monitoring: Raquel Fierro
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide teachers with resources and materials needed to implement accelerated instruction and
differentiated instruction to meet educational needs of at-risk students

Strategy's Expected Result/Impact: Students and teachers will have materials they need to be successfully
engaged, therefore raising achievement
Staff Responsible for Monitoring: Raquel Fierro
Title I Schoolwide Elements: 2.4, 2.5, 2.6
Funding Sources:  - 199 General Fund - 11.6399

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Integrate technology and active lessons into the core curriculum through the Professional Learning
Communities planning process.

Strategy's Expected Result/Impact: Lesson Plans 
PLC Agenda
Walkthroughs, trainings focused on technology applications (Smartboards, iPads, webpage design,
vocabulary enhancement, etc.)
Staff Responsible for Monitoring: About Face Faculty
Title I Schoolwide Elements: 2.4, 2.5, 2.6
Funding Sources:  - 211 ESEA Title I (Campus) - 211.11.6395.171.24.801.171, COVID-19 Technology - 
211 ESEA Title I (Campus) - 211.11.6395.171.24.019.171,  - 199 General Fund - 11.6395

Formative Summative
Nov Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Prioritize needs and utilize federal, state, and local funds to support the school-wide component
(instructional material, general supplies, awards,  furniture and equipment).

Strategy's Expected Result/Impact: invoices
Staff Responsible for Monitoring: District/Campus Administration
Problem Statements: Student Learning 1
Funding Sources:  - 211 ESEA Title I (Campus) - 211.11.6399.171.24.801.171 - $300, supplies - 185 SCE
(Campus) - 185.11.6399.171.30.000.171 - $500

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: At Intake Meetings, every student will set a goal for each of the following: behavior, academics, self-
discipline (attendance, etc.), and  a long- term goal.

Strategy's Expected Result/Impact: Intake documentation, goal-setting sheets, career research notes
Staff Responsible for Monitoring: Assistant Principal, teachers, counselor

Formative Summative
Nov Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Students will participate in monthly career presentations and activities.

Strategy's Expected Result/Impact: presentation notes, calendars, presenter sign-in sheets, follow-up
activities
Staff Responsible for Monitoring: Counselor, assistant principal, teachers

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Promote attendance and the importance of finishing high school and going to college.

Strategy's Expected Result/Impact: attendance reports
Staff Responsible for Monitoring: About Face Faculty and Staff

Formative Summative
Nov Feb Apr June

    

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Difficulty in providing differentiated instruction Root Cause: Lack of resources
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Goal 2: El Paso ISD will demonstrate fiscal and ethical responsibility as well as a deep commitment to service and support in all district operations.

Performance Objective 1: About Face Teachers and staff will provide excellent customer service to our parents and community by providing open
communication through various types of media.

Evaluation Data Sources: Improve communication throughout our learning community, and evaluate and address 100% of any customer service complaints accrued during
the school year.
.Consistently maintained webpages, sign-in sheets from training, agendas

Strategy 1 Details Reviews
Strategy 1: Train All teachers to build and maintain a webpage for improved communication and customer service.

Strategy's Expected Result/Impact: Improve communication throughout our learning community
Staff Responsible for Monitoring: Teachers, administration

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide at least one training on customer service on customer service orientation to all employees.

Strategy's Expected Result/Impact: evaluate and address 100% of any customer service complaints
accrued during the school year
Staff Responsible for Monitoring: Administration

Formative Summative
Nov Feb Apr June
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Goal 2: El Paso ISD will demonstrate fiscal and ethical responsibility as well as a deep commitment to service and support in all district operations.

Performance Objective 2: About Face will be 100% compliant with local, state, and federal guidelines.

Evaluation Data Sources: District reports & parent surveys,  SSI documentation, Purchase Orders

Strategy 1 Details Reviews
Strategy 1: Comply with Local, Title I, Title II and SCE personnel and operations funding requirements

Strategy's Expected Result/Impact: Purchase Orders
Staff Responsible for Monitoring: Administration

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Comply with SSI and accelerated reading initiative guidelines for at-risk students

Strategy's Expected Result/Impact: SSI documentation
Staff Responsible for Monitoring: Administration,  teachers

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Comply with all DAEP, JJAEP, and TJJD guidelines and staffing.

Strategy's Expected Result/Impact: JJAEP certification logs, Disciplinary codes, reporting documentation,
audit information will all reflect compliance
Staff Responsible for Monitoring: Administration

Formative Summative
Nov Feb Apr June
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Goal 3: El Paso ISD will maintain positive and productive partnerships with parents and state and  community organizations to facilitate the success of all
students.

Performance Objective 1: About Face will maintain positive and productive partnerships with parents and our community through a variety of
communicating means, as well as host various functions for parents and students.

Evaluation Data Sources: transition documentation,  customer service surveys, point sheets, signed intake contracts, sign-in sheets

Strategy 1 Details Reviews
Strategy 1: Increase the number of activities with community agencies.

Strategy's Expected Result/Impact: Exposed students to different topics to assist them in  achieving social ,
emotional and academic goals.
Staff Responsible for Monitoring: Raquel Fierro

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Purchase supplies to conduct parent meetings and support parent activities to promote student success and
improved attendance.  Utilize the district funded Parent Engagement Leader from Lamar to coordinate and support the
Title I parental involvement requirements.

Strategy's Expected Result/Impact: Increased attendance at Open House, Conferences,
Intakes/reviews/exit-transitions, and increased parental competency
Staff Responsible for Monitoring: Administration,  Parent Engagement Leader
Funding Sources:  - 199 General Fund - 23.6499

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Continue to orient parents about our program and expectations with intake information.

Strategy's Expected Result/Impact: Copies of materials sent home, intake packets, signed parent contract
Staff Responsible for Monitoring: Administration, Counselor
Title I Schoolwide Elements: 3.1, 3.2

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Distribute and analyze surveys regarding student progress and communication after a student has
transitioned back to their sending school.

Strategy's Expected Result/Impact: completed surveys, transition plans
Staff Responsible for Monitoring: Counselor

Formative Summative
Nov Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Inform parents of daily progress  maintain open and regular communication.

Strategy's Expected Result/Impact: Improved student behavior, academic progress, and overall satisfaction
Staff Responsible for Monitoring: Teachers
Title I Schoolwide Elements: 3.1, 3.2

Formative Summative
Nov Feb Apr June

    

Project About Face
Generated by Plan4Learning.com 15 of 19

Campus #171
August 16, 2021 2:16 PM



Goal 4: El Paso ISD will address equity gaps by recruiting, supporting and retaining effective teachers and principals.

Performance Objective 1: About Face will recruit highly qualified teachers 100% of the time and retain them by providing the appropriate types of
support to ensure success.

Evaluation Data Sources: Increase retention of highly qualified teachers by providing emotional and professional support and professional development as needed.

Strategy 1 Details Reviews
Strategy 1: Hire and retain highly qualified teachers and paraprofessionals.

Strategy's Expected Result/Impact: Walkthroughs, lesson plans, STAAR results, Teacher Credentials.
Staff Responsible for Monitoring: Administration

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure that teachers participate in Professional Learning Community activities  and trainings with the ALL
and other instructional coaches from Lamar.

Strategy's Expected Result/Impact: Walkthroughs, PLC agendas, sign-in sheets
Staff Responsible for Monitoring: Administrative team, ALL, Instructional coaches

Formative Summative
Nov Feb Apr June
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Goal 4: El Paso ISD will address equity gaps by recruiting, supporting and retaining effective teachers and principals.

Performance Objective 2: About face will strongly support professional development opportunities for all faculty and staff as needed, and to promote
required CIP initiatives for the current school year.

Evaluation Data Sources: About Face will ensure that 80% of all teacher T-TESS goals are met for the current school year.

Strategy 1 Details Reviews
Strategy 1: Plan for and ensure funding for professional development for faculty and staff based on need, and purchase
professional development materials to include reading materials.

Staff Responsible for Monitoring: Administration- About Face

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Fund substitute teachers for the purpose of allowing teachers to attend professional development training
sessions so they can meet the needs of at-risk, LEP and economically disadvantaged students.

Strategy's Expected Result/Impact: PLC agenda
Staff Responsible for Monitoring: Administration

Formative Summative
Nov Feb Apr June
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Campus Funding Summary
199 General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 1 2 11.6399 $0.00

1 1 3 11.6395 $0.00

3 1 2 23.6499 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $10,000.00

+/- Difference $10,000.00

185 SCE (Campus)
Goal Objective Strategy Resources Needed Account Code Amount

1 1 4 supplies 185.11.6399.171.30.000.171 $500.00

Sub-Total $500.00

Budgeted Fund Source Amount $300.00

+/- Difference -$200.00

211 ESEA Title I (Campus)
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 211.11.6395.171.24.801.171 $0.00

1 1 3 COVID-19 Technology 211.11.6395.171.24.019.171 $0.00

1 1 4 211.11.6399.171.24.801.171 $300.00

Sub-Total $300.00

Budgeted Fund Source Amount $800.00

+/- Difference $500.00

Grand Total $800.00
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Addendums
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